ID Task Task Name Duration Start Finish Predecessors Resource Names | qtr3 2020 Qtr 4, 2020 Qtr 1, 2021
O vode | oaug | sep Oct Nov Dec Jan Feb Mar
1 3 Project Inititation 0 days Mon 7/6/20 Mon 7/6/20 Preconstruction 7/6
2 3 Scope Development 5 days Mon 7/6/20 Fri7/10/20 1 Preconstruction | I'I Preconstruction
3 (&4 Design RFP 10 days Mon 7/13/20Fri 7/24/20 2 Preconstruction 1. Preconstruction
4 & Establish Document Control 10 days Mon 7/13/20Fri 7/24/20 2 Preconstruction 1 Preconstruction
5 3 Design Programing 15 days Mon 7/27/20Fri 8/14/20 3,4 Design }, Design
6 3 30% Schematic Design 10 days Mon 8/17/20Fri 8/28/20 5 Design 1, Design
7 3 60% Design Development 10 days Mon 8/31/20Fri 9/11/20 6 Design }, Design
8 3 90% Construction Documents 10 days Mon 9/14/20Fri 9/25/20 7 Design 1. Design
9 3 IFC 5 days Mon 9/28/20Fri 10/2/20 8 Design 1, Design
10 3 Bidder Pre-Qualification 0 days Mon 10/5/20 Mon 10/5/209 Bidding 10/5
11 3 ITB 0 days Mon 10/5/20Mon 10/5/2010 Bidding 110/5
12 3 Bid Walk 5 days Mon 10/5/20Fri 10/9/20 11 Bidding i1 Bidding
13 3 Bidder Questions and Responses 5 days Mon 10/12/2 Fri 10/16/20 12 Bidding 1, Bidding
14 3 Bid Evaluation 5 days Mon 10/19/2 Fri 10/23/20 13 Bidding | Bidding
15 3 Owner Acceptance 5 days Mon 10/26/2 Fri 10/30/20 14 Bidding 1, Bidding
16 3 Award Contracts 5 days Mon 11/2/20Fri 11/6/20 15 Bidding }. Bidding
17 3 Mobilization 0 days Mon 11/9/20Mon 11/9/2016 Construction 11/9
18 3 Construction 60 days Mon 11/9/20Fri 1/29/21 17 Construction [ j, Construction
19 3 Substantial Completion 0 days Mon 2/1/21 Mon 2/1/21 18 Construction 2/1
20 3 Punch List 20 days Mon 2/1/21 Fri2/26/21 19 Construction [ }, Constructit
21 3 Final Acceptance 0 days Mon 3/1/21 Mon 3/1/21 20 Construction 3/1
22 3 Closeout 20 days Mon 3/1/21 Fri3/26/21 21 Closeout I |
Task Project Summary I 1 Manual Task [ Start-only C Deadline
Project: PDS Preconstruction Sc| Split S Inactive Task Duration-only Finish-only i Progress
Date: Thu 5/14/20 Milestone 'S Inactive Milestone Manual Summary Rollup s— External Tasks Manual Progress
Summary 1 Inactive Summary [ I Manual Summary 1 External Milestone o

Page 1




